
Work moving & outsourcing concerns ...

What’s next?
Today at Seal Beach, we have no input when 
Boeing decides to outsource work. Worse, we 
are required to train our replacements. Individual 
complaints go nowhere.  
Work is already leaving, and we need a union to 
voice alterna  ves and work to protect the jobs 
that are here. 
With a union, we will have a voice and 
visibility in the process and a chance to 
address our concerns with outsourcing.  

CREATE-SPEEA! 
Through collective action, the members of SPEEA, IFPTE Local 2001 have successfully turned back and/or lessened the 
impact of work movements:

Contract protects jobs

Allowing existing employees to provide options to outsourcing allowed workers in Wichita, Kansas to save 80 Supply Chain Analysts 
jobs in 2016 at Spirit AeroSystems. 

The SPEEA-Spirit contract requires the company to inform employees of outsourcing plans involving 20 or more jobs and give them 
the opportunity to provide options. Learning about the outsourcing, SPEEA members and staff  developed a plan that saved money 
and the jobs. 

Lessening the impact

When The Boeing Company decided to move defense work from Wichita to Oklahoma City, non-union employees were on their 
own dealing with losing their jobs. Because the engineers were represented by SPEEA, the union invoked the contractual right to 
engage in “eff ects bargaining.” 

Eff ects bargaining doesn’t change the underlying decision to outsource, but it does allow employees to bargain and lessen the 
impact of the outsourcing and can change how employees are impacted.  During bargaining, SPEEA members secured a cash-out 
of vacation balances, premium pay for excessive overtime (straight time plus $15 an hour), expedited unemployment insurance 
processing, waivers of any repayment responsibility for Boeing funded education and relocation allowances. 

Outsourcing stopped

In 2003 and 2004, Boeing Commercial Aviation Services (CAS) embarked upon a plan to outsource maintenance manual and service 
bulletin writing, illustration and publishing to a low-cost country.  The plan included eliminating 270 jobs. 

SPEEA members presented a business case to CAS leadership explaining how diff erences in language fl uency, time zones and 
work culture made outsourcing a risky proposition for Boeing and its customers.  CAS leadership saw merit in these arguments and 
agreed to keep the body of work at Boeing.

Saving Spokane

When Boeing wanted to sell its Spokane plant and outsource the work, SPEEA members used their collective power to mount 
a campaign to save the work and the facility. Working with members of IAM 751, the unions held two major rallies at the plant. 
City, state and county offi  cials were joined by U.S. Senators Patty Murray and Maria Cantwell to urge Boeing to keep the work 
in Spokane. The campaign was among the issues taken to Chicago when SPEEA members, along with leaders of the IFPTE, held 
informational picketing at Boeing headquarters. 

Boeing changed its plan from closing the Spokane plant to instead selling it to Triumph Composite Systems. SPEEA members then 
negotiated a new contract with Triumph. 
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